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Bank Reconciliation

Cash Balance
10/31/2024

$34,230,402.30

Bank = Book

Chardon Local School District

Bank Reconciliation
October 2024

Bank Balance

Bank Accounts
Star Ohio (12041)
Star Ohio Scholarship (52923)
Capital Markets ()
Chase Main Checking (9456)
Chase (8627)
Chase (8635)
Stripe - Hometown Ticketing
Stripe In Transit

Total Bank Accounts:

Total Cash

Outstanding Payables Checks:
Outstanding Electronic Checks:
Outstanding Payroll Checks:

Cash Less Qutstanding Checks

Other Bank Adjustments
Over Payment to Ohio State Tax
Zenz AXA
City of Hubbard
RITA
FS Deposit

Total Other Adjustments:

Total All Funds $ 34,230,402.30
23,456,293.75
212,482.97
11,097,765.54
239,993.00

R Y R Y

v

35,006,535.26

$ 35,006,535.26

(779,945.57)
(20,011.55)
(2,113.32)

LR RS

$ 34,204,464.82

25,980.80
150.00
(114.58)
(78.70)
(0.04)

PR T RTNET 7Y

$ 25,937.48

TOTAL ADJUSTED BANK BALANCE: $ 34,230,402.30 TOTAL ADJUSTED BOOK BALANCE: $ 34,230,402.30




CHARDON LOCAL SCHOOLS CASH SUMMARY OCTOBER 2024

Fund 001 001 GENERAL $23696,998.58 S$17,661,158.48 $12,191,41479 $29,166,742.27 $5,987,45237 $23,179,289.90
Fund 002 002 BOND RETIREMENT $35568.68  $411,100.00 S000  S446,66368  $406,291.25 $40,377.43

Fund 003 003 PERMANENT IMPROVEMENT $1213979.01 $1,114467.48 $1,76960868  S558,837.81 $926,90341  (5368,065.60) S"‘;"’qg’/‘s":’;::”
Fund 006 006 FOOD SERVICE $1045011.33  S287,707.18  $479,51388  $85320463  $331,09509  $52210954

Fund 007 007 SPECIAL TRUST $16933.93 $0.00 $0.00 $16,933.93 $0.00 $16,93393

Fund 008 008 ENDOWMENT $73,408.69 $3,748.97 $0.00 $77,157.66 $0.00 $77,15766

Fund 009 009 UNIFORM SCHOOL SUPPLIES $52,049.95 $8,479.06 $7,380.38 $53,14863  $2,861.37 $50,287.26

Fund 018 018 PUBLIC SCHOOL SUPPORT 23228540  S70,01559  $3723216  $265063.83  SR27574  $23279309

Fund 019 019 OTHER GRANT $51598.19 $3699.90  $24,00884 3128925  §1,735.00 $29,55425

Fund 020 020 SPECIAL ENTERPRISE FUND $30728.33  S4064650  $4337274 $78,002.09  $10,41526 $67,586.83

Fund 022 022 DISTRICT CUSTODIAL $114,703.73 $437.03 $10000  S11504076  $8544476 $29,596.00

Fund 023 023 SELF-INSURANCE FUND $189260.18  $19,680.00 S000  $208,940.18  S5,00000  $203,940.18

Fund 024 024 EMPLOYE E BENEFITS SELF INS. $2537990.87 $1,986170.77 S$2,43955895 S2,03460269 $68378387  $1,400,81382

Fund 031 031 UNDERGROUND STORAGE TANK FUND $11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00

Fund 035 035 TERMINATION BENEFITS - HB426 $259,192.25 S0.00  $6873197  $190,460.28 $8693  $190,37335

Fund 070 070 CAPITAL PROJECTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund 200 200 STUDENT MANAGED ACTIVITY $130,240.31  S41537.75  $2328910  S$14348396  S27,03610  $121.45286

Fund 300 300 DISTRICT MANAGED ACTIVITY $193736.99  S72567.27  $362,28394  (395,979.68)  $60,60545 Sclieiofied Yeur-End Tamsfiar
Fund 401 401 AUXILIARY SERVICES $2464352  $39129.78  S77,04342  (S13270.12)  $92,30475 Ty it i Rtk
Fund 451 451 DATA COMMUNICATION FUND $22,587.65 $5,000.00 $0.00 $27,587.65 $0.00 $27,58765

Fund 499 499 MISCE LLANEOU S STATE GRANT FUND S5710869  S$11,400.00  $1214356 $56,365.13  $43,456.18 $12,90895

Fund 500599 ALL GRANTS $437,200.02 540054242  SBET71977  (349,887.33) S28387179  (3333759.12)  UseFirst- Then Remtursed |
ALL FUND TOTALS $30,476,316.30 $22,177,488.18 $18,423,40218 $34,230,402.30 $8,980,624.32 $25,249,777.98




General Fund
Spending
Compared to
November
2024

Forecast

3. REVENUE ANALYSIS

REVENUE IS TRENDING

$28,616

FAVORABLE COMPARED TO
FORECAST

YEAR 2025 FORECAST TREND VARIANCE ANAL

( Revenue

Current Year \

K Total Revenue

Cash Flow
Forecast Forscast Actual/Estimated Forscast
Compare Annusz!Ravenus Calculsted Comparsd to
Estimates Annuzl Amount Actuz|/Estimated
Loc. Taxes/Reimbur. 29,415,137 29,419,136 (@ (1)
State Revenus 6,213,232 6,213,230 (@ 2)
Ali Other Revenue 4,155,258 4,227,916 |@® 28,618
39,831,667 39,860,283 |@

28,616 J

The top two categories (restricted fed and investment earnings),
represents 32.7% of the variance between current revenue
ectimatecs and the amounts projected in the five year forecast.

The total variance of $28,616 (current revenue estimates vs.
amounts projected in the five year forecast) is equal to .07% of the

total Forecasted annual revenue

ﬂ)p Forecast vs. Cash Flow Actual/Estimated Amounts\

Variance

Basedon

Actual/Estimated Annual Amount

Expected
Over/(Under)

Forecast

48,516
(39,148)

19,710
(15,549)

15,086
28,616

' 4. EXPENDITURE ANALYSIS

EXPENDITURE TREND IS

$2

UNFAVORABLE COMPARED TO
FORECAST

Gpenditure

Forecasted \\

thal Expenditures

Cash Flow
Forecast Forecasted Actual/Estimated amount

Compare Annuz Calculated compared to
Expenses Annual Amount Actual/Estimated
Salaries and Benefits 32,211,486 32,211,487 . 1
Purchased Services 4,338 €20 4338 €20 . o
All Other Expenses 2,851,725 2,851,725 |@ 0
45,401,855 45,401,857 . 2




Chardon Local School District
Days of Cash SHA
As of October 2024 L LE Al o Y

General Fund - True Days - Days of Operating Cash
General Fund Balance $29,166,742 and $23,179,290 after open encumbrances

padlna

Average Monthly Average Daily True Days before True Days after
Expenditure Estimate | Expenditure Estimate Encumbrances Encumbrances
3,631,658 181,583 160.62 127.65
Calendar Days Cash on Hand Cash Balance as Percent of Expenditures
146 S45401888 44016000  g4azoasglo o r0i2AP = - i g
80.0% |2
116 E
60.0% L%
31.7% 40.0% |8
22.7% @
34 9.3% 200% | 2
©
AL 0.0% §
8
-20.0%
(20) FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 PO 6210 - 75 days of Expenditures Cash Balance as % of Exp.

Operating Expenses



Actual October MTD Revenue $1,876,721

1. OCTOBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

OCTOBER FY2024

REVENUE

OCTOBER FY2025

REVENUE

M Local Taxes/Reimbursements

1,000,000

M State Revenue

(

Xe.

Actual \

Actual Revenue Prior Year
Collections Revenue Compared to
For October Collections Last Year
Local Taxes/Reimbursements 1,228,950 1,282,466 (@ (53,515)
State Revenus 496,390 £03,890 (107,001)
All Other Revenue 150,881 245,070 |@ (94,188)
Total Revenue 1,876,721 2,131,425 |@  (254,704)

M All Other Revenue

Overall total revenue for October is down -11.9% (-$254,704). The largest change in this October's revenue collected compared to
October of FY2024 is lower unrestricted grants in aid (-$99,7832) and lower transfers in (-$43,385). A single month's results can be
skewed compared to a prior year because of the timing of revenue received. The fiscal year-to-date results, when involving

additional months of revenue activity can provide more insight.




Annual FY 2025 Revenue $17,661,158

2. ACTUAL REVENUE RECEIVED THROUGH OCTOBER COMPARED TO THE PRIOR YEAR

5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

W Local Taxes/Reimbursements M State Revenue M All Other Revenue

( Actual Revenue |Prior Year Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES
For July - October | For July - October Last Year ARE
Local Taxes/Reimbursements 13,848,865 15,370,622 |w (1,521,756) $1 562 494
State Revenue 2,061,482 1,979,049 (& 82,433 ’ ’
All Other Revenue 1,750,811 1,873,982 (¥ (123,171) LOWER THAN THE PREVIOUS
\ Total Revenue 17,661,158 18,223,652 |'w (1,562,494) ) YEAR

Fiscal year-to-date General Fund revenue collected totaled $17,661,158 through October, which is-51,562,494 or -8.1% lower
than the amount collected last year. The largest difference in revenue when comparing current year-to-date revenue collected

through October to the same period last year is local taxes revenue coming in -$1,469,182 lower compared to the previous year
followed by advances in coming in -578,439 lower.




Actual October 2024 MTD Expenditures $2,845,525

FISCAL YEAR 2025 MONTHLY EXPENDITURE ANALYSIS - OCTOBER

‘ 1. OCTOBER EXPENDITURES COMPARED TO PRIOR YEAR ‘

OCTOBER FY2024 :
EXPENSES
OCTOBER FY2025
EXPENSES
2,000,000 3,000,000
M salaries and Benefits M Purchased Services M All Other Expenses
( \ =1 I I fi==
Actual Prior Year Actual
Expenses Expenditure Compared to
Actual expenses for the
For October Incurred Last Year th up
Salaries and Benefits 2,465,663 2,419,595 (@ 46,064
Purchas lices 597 ; @ 24,918
urchased Services 198,59 223,515 (24,918) $80,280
All Other Expenses 178,265 119,131 |@ 59,134 —EEEE———E—
compared to last year.
Total Expenditures 2,842,525 2,762,245 O 80,280 yea

N

Overall total expenses for October are up 2.9% ($80,280). The largest change in this October's expenses compared to October of
FY2024 is higher regular classified salaries ($47,832),lower regular certified salaries (-$32,371) and higher insurance classified

($30,347). A single month's results can be skewed compared to a prior year because of the timing when expenses are incurred. The
fiscal year-to-date results, when involving additional months of expense activity can provide more insight.




Annual Expenditures $12,191,415

2. ACTUAL EXPENSES INCURRED THROUGH OCTOBER COMPARED TO THE PRIOR YEAR

_ Actual Prior Year Actual \ TOTAL EXPENDITURES ARE
Fiscal Year to Date
Expenses Expenditures Compared to
For July - October Incurred Last Year
Salaries and Benefits 9,627,112 5,923,657 |@ (366,545) ‘ \
Purchased Services 1,038,051 1,050,722 (@ (12,671) $986’364
All Other Expenses 1,526,251 2,133,200 @ (607,149) {
\ Total Expenditures 12,191,415 13,177,779 |. (986,364) LOWER THAN THE PREVIOUS

FY 2025
EXPENDITURES THROUGH OCTOBER

YEAR
<
FY 2024
EXPENDITURES THROUGH OCTOBER

= 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000 14,000,

M Salaries and Benefits WM Puichased Services M All Other Expenses

Fiscal year-to-date General Fund expenses totaled $12,191,415 through October, which is -$986,364 or -7.5% lower than the amount
expended last year. Through October, the largest categorical variences when compared to last year, are: all other salaries lower by -
$465,110, and transfers out lower by -$400,000 .




Salaries October 2024
Monthly Salaries $1,793,693 and Total Fiscal-Year-to-Date Salaries $7,301.533 (8 of 26 pays)

Actual and Estimated Salaries by Group

Actuals

$721,734
$743,954

$2,500,000
$2,000,000 = $1,701,041
$237,878 $1.644,823
$459,750 $405,511 $489,799 $464,827
$1.,118,793 SR $364,399 $405,192 $304.000
$1.500,000

$190,289
$1,156,153 YA
PR $1,107.962 $1,105,370 $1,105,308 $1,100,349
$1,085,450 $1,040,754

$1.000,000

$111,538
$508,614

$500,000

$110,736 e $110,720 $110.345 $110,951 FETTEeTS ALl $111,127
: - Ny $143,175 $124,878

et $104.232 sss97 $117.416 w430 e
2025-05 2025-06

$122,753 ALtz
2024-07 2024-08 2024-09

2025-01 2025-02 2025-03 2025-04

2024-10 2024-11 2024-12

B All Other Salaries M Certified Admin Regular M Certified Regular Salaries WM Classified Regular Salaries
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Chardon Local School District
Food Service Report (Fund 006)
October 2024

S
Revenue Expenditures
200,000
180,000
160,000 - =
140,000 // //
— — 120,000 =7 ——
S — 100,000
/ / ) : //
A 60,000
40,000 /
Z zo,oog 7
o X S o = " o i~
» > & o N N 3§ &
v’)% Q& oé'o ?’o% Q\?'{Q o‘}o
F 23
s FY 2025 EXP s FY 2024 EXP

Excess Revenue MTD:

Ending Fund Balance:

s FY 2025 EXP s FY 2024 EXP

($ 43,032)
$ 853,204



Permanent Improvement Fund October 2024

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

$1,800,000

B Total Revenue
B Total Expenses
=@= Cash Balance

$1,600,000

$1,400,000

$1,200.000

$1,000,000

$800,000

$600,000

$400,000

$200,000

$0

2024-07 2024-08 2024-09 2024-10 2024-11 202412 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06

Month




Permanent Improvement Revenue (Actual) October 2024

Monthly - $166,792 FYTD - $1,114,467

Permanent Improvement Fund Revenue by Source

$700.000 $138

$600,000

Homestead &
$500,000 Rollback from the
$400,000 State
$300,000

$231,469
$259,997

$200,000

$127,941

$100,000

$2,653

$0

2024-07 2024-08 2024-09 2024-10 2024-11 202412 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06
W 1100 TAXES B 1400 EARNINGS ON INVESTMENTS Bl 1800 MISCELLANEOUS RECEIPTS FROM LOCAL SOURCES
B 1900 OTHER REVENUE SOURCES B 2400 REVENUE IN LIEU OF TAXES B 3100 UNRESTRICTED GRANTS-IN-AID
B 5100 TRANSFERS-IN B 5300 REFUND OF PRIOR YEAR'S EXPENDITURES

October 2024




$700,000

$600,000

$500,000

$400,000

$300.000

$200.000

$100,000

$0

Permanent Improvement Expenditures (Actual) October 2024
Monthly - $628,476 FYTD - $1,769,608

Permanent Improvement Expenses by Object

Band Trailer Shelving

Neutralizer undercarriage wash system
Shatterproof Film on HS Security Vestibule
Security Upgrades at HS

Phase #2 Transportation/Business Compound

$567.333

$15428

$12,856

2024-07 2024-08 2024-09 2024-10 2024-11 202412 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06

M 100 Personal services -employees salaries and wages M 200 employees retirement and insurance benefits B 400 purchased services
M 500 supplies and materials M 600 capital outlay M 800 other objects
I 900 other uses of funds

October 2024




Chardon Local School District
Self-Insurance Fund Report

October 2024
Fiscal Year-to-
Reserve July August | September | October Date Self-Insurance Fund Balance
REVENUES $3,000,000.00
Board Contributions 370478 376035 480318 478614 1,705,445
Employee Contributions 65575 66,354 74244 14 552 280,725  $2,500,000.00
Total Revenue: 436,053 442390 554563 553,166 1,986,171
$2,000,000.00
—
EXPENDITURES $1,500,000.00
Claims 532398 624021 852067 431073 2,439,559 SR
Total Expenditures: 532398 624021 852067 431,073 2439559 ¢ 00000000 amme Resrve AmoUNt
Excess Rev & Oth Fin Sources s
Over{Under) Exp & Other Fin Uses (96,346) (181,631)  (297,504) 122,093 (453,388) e
- S
Beginning Cash Balance 1,962,510 2,537,991 DA DD DD DD D P
2 & & &
Reserve/Ending Cash Balance 1,866,769.00 2,084,603 2,084,603 O B O WO E R Y ¢




Levy History - GF Only - Cumulative

GENERAL FUND ONLY
CUMULATIVE VOTED TAX RATES VS. CUMULATIVE EFFECTIVE/CURRENT TAX RATES
TOTAL VOTED 77.68
TOTAL EFFECTIVE/CURRENT RESIDENTIAL 28.32
TOTAL EFFECTIVE/CURRENT COMMERCIAL 40.11

B Cumulative Voted m Cumulative Effective/Current Residential W Cumulative Effective/Current Commercial
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