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Bank Reconciliation

Cash Balance 
10/31/2024

$34,230,402.30
Bank = Book





General Fund 
Spending 

Compared to 
November 

2024 
Forecast

Revenue is a refund from a prior 
year, all other revenues and 
expenditures were balanced to 
the November 2024 forecast.



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

3,631,658 181,583 160.62 127.65

General Fund - True Days - Days of Operating Cash
General Fund Balance $29,166,742 and $23,179,290 after open encumbrances 

Chardon Local School District
Days of Cash

As of October 2024

PO 6210 - 75 days of 
Operating Expenses



Actual October MTD Revenue $1,876,721

Less Tax to GF - 1 mill move to PI
State Funding October adjustment for ADM, more favorable in FY24
FY24 included transfers from other funds in Other Revenue (Rotary, Adult Education)



Annual FY 2025 Revenue $17,661,158

                              

Taxes will be lower this year - Inside Mill Moved to PI & 2024 Public Utility Delinquent Payment



Actual October 2024 MTD Expenditures $2,845,525



Annual Expenditures $12,191,415



Salaries October 2024
Monthly Salaries $1,793,693 and Total Fiscal-Year-to-Date Salaries $7,301.533 (8 of 26 pays) 

Actuals



Chardon Local School District
Food Service Report (Fund 006)

October 2024

Excess Revenue MTD:   ($ 43,032)
Ending Fund Balance:    $ 853,204



Permanent Improvement Fund October 2024



Permanent Improvement Revenue (Actual) October 2024

Monthly - $166,792     FYTD - $1,114,467

October 2024

Homestead & 
Rollback from the 
State



Permanent Improvement Expenditures (Actual) October 2024
Monthly - $628,476  FYTD - $1,769,608

October 2024

● Band Trailer Shelving
● Neutralizer undercarriage wash system
● Shatterproof Film on HS Security Vestibule
● Security Upgrades at HS
● Phase #2 Transportation/Business Compound





Levy History - GF Only - Cumulative


